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1.0 INTRODUCTION

The problem of child abuse and exploitation is a global one. Around the world children are forced to
endure the most hazardous forms of child labour, girls are subjected to early enforced marriage, children
are kidnapped and forced into armed conflict as soldiers or sexually exploited by combatants. Children are
trafficked into commercial sexual exploitation (including online) and experience severe corporal
punishment in schools.

The following facts and statistics highlight particular areas of concern in Zambia®:

e Corporal punishment practices are high in Zambia and violence in schools has been widely
recognized as a concern.

e Among young people aged 18-24 years in Zambia, 20 per cent of women and 10 per cent of men
reported experiencing sexual violence before they were 18 years of age, while 34 per cent of
women and 40 per cent of men reported experiencing physical violence.

e An estimated 1.3 million children aged 5-14 years are engaged in child labour, reinforcing the inter-
generational poverty cycle, which undermines the national economy and impedes progress.

e Birth registration is one of the first means of protecting a child's rights, and is compulsory in Zambia,
as one of the most powerful instruments in ensuring equity in a broad array of services and
interventions. Unfortunately, only 14 per cent of children under the age of 5 are registered with
5.9 per cent having birth certificates.

e Children are marrying children in an effort to improve their lives and to enhance their status within
the community.

While most child abuse occurs within families and communities, children also experience abuse and
exploitation in organisations which provide them with support and services. Experience has found that
physical abuse, emotional abuse and neglect in child-focussed organisations is less systematic and
unplanned. It is usually the result of poor conditions, bad work practices and negligent manner. However,
child sexual abuse in organisations is often planned and premeditated. Child sex offenders target
organisations working with children in order to gain access to children. They seek work in organisations
that provide opportunities to make contact with children and an environment where their abuse may go
undetected. Child sex offenders are attracted to organisations with inadequate child safeguarding policies
and procedures and may seek to work overseas in developing countries and development programs where
child protection laws and law enforcement is weak and where children and their families are vulnerable to
exploitation.

Our Rainbow House is committed to protecting the children we work with from harm, abuse and
exploitation. In line with our mission to support our Zambian community in the care and education of their

! Source: https://www.unicef.org/zambia/child-protection
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orphaned and vulnerable children, Our Rainbow House strives to address the denial of children’s rights and
ensure that children are not harmed in any way as a result of their involvement in our work.

We recognise that our operations, and the nature of the work we do, places our personnel in a position of
authority and trust in relation to the children we work with. We recognise our students and their families
are especially vulnerable, due to the intersecting factors of poverty, gender, health, socioeconomic status
and family situation, and are at a higher risk of abuse and require a high degree of protection. The nature
of our work means we are potentially at risk of being targeted by people who seek access to vulnerable
children through our programs.

Our Rainbow House also recognises that not all children involved in our activities have the same protection
needs, (for example, Australian children involved with fundraising through local schools), however all
children must be granted the same rights and protection regardless of race, religion, ethnicity, indigeneity,
disability, age, displacement, caste, gender, gender identity, sexuality, sexual orientation, poverty, class,
socio-economic or other status. We believe each child has a right to actively participate, develop to their
full potential and be protected.

Our Rainbow House takes its duty of care very seriously and will aim at all times to provide the safest
possible programs and environments for children. This will be achieved by identifying and managing risks
that may lead to harm of children. We are committed to effective leadership and recognise that the role of
leadership in child protection is pivotal in achieving a child-safe organisation. We expect all Our Rainbow
House representatives to demonstrate high standards of personal and professional conduct at all times
(both at work and outside of their official duties). The position of trust and authority must not be abused.

Our Rainbow House adheres to all legal and regulatory requirements that prohibit the abuse and
exploitation of children. These include Australian laws, Zambian laws, international laws and conventions
and codes of conduct to which we are signatory.

2.0 REFERENCE

e African Charter on the Rights and Welfare of the Child

e Australian Charities and Not-for-profits Commission Act 2012 (Cth)
e Australian Council for International Development (ACFID) Code of Conduct
e Australian Human Rights Commission Act 1986 (Australia)

e Child Protection Act 1995 (QLD)?

e Child Protection Act (2011) (Zambia)

e Children’s Code Act 2022 (Zambia)

e Convention on the Civil Aspects of International Child Abduction

e Criminal Code Act 1995

e Family Law Act 1975 (Australia)

e United Nations Convention on the Rights of the Child (1989)

e Our Rainbow House Complaints Poster

e Qur Rainbow House Child Protection Code of Conduct

e QOur Rainbow House Code of Conduct

e Our Rainbow House Communications Policy and Procedure

e Our Rainbow House Complaints Handling Policy and Procedure

2 Please visit Child Protection Acts State by State for more information regarding specific Australian state
legislation.
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e Qur Rainbow House Confidentiality Policy and Procedure

e Our Rainbow House Partnership Agreement Template

e QOur Rainbow House Partnership Assessment Criteria

e Qur Rainbow House Permission to Photograph Agreement

e Our Rainbow House Planning, Monitoring, Evaluating and Learning Policy
e QOur Rainbow House Privacy Policy and Procedure

e Qur Rainbow House Project Planning Tool

e Qur Rainbow House Risk Register

e Qur Rainbow House Safeguarding Vulnerable People Policy and Procedure
e Qur Rainbow House School Visitor Information Pack

3.0 DEFINITIONS

Adult of Influence shall mean any adult associated with the Our Rainbow House community. This includes
staff members, board members, volunteers, visitors, sponsors, contractors and partners.
Approved and supervised organisational channels refer to any form of communication or contact
between children and adults of influence that is initiated, managed, monitored, and recorded by
authorised personnel of Our Rainbow House.
These channels are designed to ensure transparency, safeguarding of children, and protection from
inappropriate or unsupervised contact. They include:
Written communication
e Letters sent and received via Our Rainbow House, processed through designated staff (e.g.
Sponsorship Coordinator / Project Coordinator).
¢ Emails sent to and from official organisational email accounts that are monitored by authorised
staff.
¢ Any written communication that is reviewed prior to being shared with a child or adult of influence.
Organisationally facilitated communication
o Messages exchanged through approved program systems or processes managed by staff.
¢ Translated, screened, or moderated communication handled by designated personnel before
delivery.
e Any communication requiring staff approval before being passed on.
Supervised in-person contact
o Contact occurring during organised visits, events, or program activities approved in advance by Our
Rainbow House.
e Any approved face-to-face interaction where staff supervision is present at all times.
e Group-based settings where interaction is structured and visible to staff.
Organisational platforms and systems
e Any digital communication platforms or portals managed and controlled by Our Rainbow House.
e Systems where communication is logged, monitored, and accessible to authorised personnel.
Official organisational events
¢ Fundraising events, school visits, or community activities organised by Our Rainbow House where
contact is structured, approved, and supervised by staff.
The following are not permitted and are not considered approved channels:
e Personal social media messaging or connections (e.g. Facebook, Instagram, WhatsApp, Snapchat,
LinkedIn).
o Direct private phone calls, texts, emails, or messaging apps.
¢ Private meetings or informal visits arranged outside organisational processes.
¢ Any unsupervised or direct contact between adults of influence and children.
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Child shall mean any student of Our Rainbow House School, any sponsored high school student under the
age of 18, any former student of Our Rainbow House under the age of 18, or any other person under the
age of 18 years that has any form of contact with Our Rainbow House activities.

Child Abuse includes physical, sexual, emotional, psychological, neglect, bullying, child labour and
domestic violence. Abuse can happen to male and female children of all ages, ethnicity and social
backgrounds, abilities, sexual orientation, religious beliefs and political persuasion. Abuse can be inflicted
on a child by both men and women, as well as by young people themselves. In some cases, professionals
and other adults working with children in a position of trust also abuse children.

e Physical abuse occurs when a person purposefully injures or threatens to injure a child. This may
take the form of slapping, punching, shaking, kicking, burning, shoving or pinching or grabbing. The
injury may take the form of bruises, cuts, burns or fractures.

e Emotional abuse occurs when a child is repeatedly rejected or frightened by threats. This may
involve name calling, being put down or continual coldness from a parent, guardian or any adult to
the extent that it affects the child’s physical and emotional growth and behaviour.

o Neglect is the persistent failure or the deliberate denial to provide the child, where possible, with
clean water, food, shelter, sanitation, supervision or care to the extent that the child’s health and
development are placed at risk.

e Sexual abuse occurs when a child or young person is used by an older or bigger child, adolescent or
adult for his or her own sexual stimulation or gratification - regardless of the age of majority or age
of consent locally. These can be contact or non-contact acts, including sexualised language,
voyeurism, physical touch and molestation, threats and exposure to, or involvement in,
pornography.

e Exploitation refers to the use of the child in work or other activities for the benefit of others that
are to the detriment of the child’s physical and mental health, education, or moral and social
development. It includes, but is not limited to, child labour, child trafficking and child sexual
exploitation.

Child Protection is the term used to describe the responsibilities and activities undertaken to prevent or
stop children being abused or exploited.

Child Safeguarding means actions, policies and procedures that create and maintain protective
environments to protect children from exploitation, harm and abuse of all kinds.

Duty of Care is a common law concept that refers to the responsibility of an organisation to provide
children with an adequate level of protection against harm. It is the duty of Our Rainbow House to protect
children from all reasonably foreseeable risk of injury and harm.

Informed Consent means contributors (the people sharing their stories) understand why you want to
document stories about them, how the stories might be used, and who the audience of their story is likely to
be. Once they understand this, they are better able to consent (or not consent) to sharing their story3.

Our Rainbow House Community shall mean all representatives of Our Rainbow House, students, guardians
and family members, caregivers, sponsors, donors and visitors, i.e., anyone directly or indirectly involved in
Our Rainbow House activities.

Our Rainbow House School shall mean the school operated by Our Rainbow House Inc. in Zambia.
Representative shall mean any board member, staff member, volunteer, student placement, apprentice,
contractor, sub-contractor or any other person who is caused to undertake tasks or duties on behalf of Our
Rainbow House.

Vulnerable People means those who, due to their gender, age, mental or physical health, disability,
ethnicity, religious identity, sexual orientation, economic or social status, or as a result of disasters and
conflicts, are deemed to be at risk.

3 Source: ACFID Factsheet: Informed Consent - https://acfid.asn.au/sites/site.acfid/files/resource _document/ACFID-Factsheet-
Informed-Consent.pdf.
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Working with Children is defined as being engaged in an activity with a child where the contact would be
reasonably expected as a normal part of the activity and the contact is not incidental to the activity. This
includes both in-person activities and remote activities.

4.0 SCOPE

This policy applies to:

all representatives of Our Rainbow House (as defined above)

all partner organisations

all visitors to Our Rainbow House School

all sponsors

all media representatives undertaking work with Our Rainbow House

all children involved in Our Rainbow House programs or fundraising and publicity activities.
how Our Rainbow House deals with matters relating to the safeguarding of children.

5.0 PURPOSE

The purpose of this policy is to protect the children who come into contact with Our Rainbow House from
all forms of child abuse. Our Rainbow House believes that any form of abuse is unacceptable and should
not be tolerated.

This policy outlines Our Rainbow House’s commitment to:

ensuring children are safe from deliberate or inadvertent harm.

zero tolerance of inaction towards incidents of abuse.

accepting responsibility for the protection of children who access our services.

ensuring that all Our Rainbow House community members understand our protective practices and
the critical roles they play in keeping children safe.

ensuring that all concerns or allegations of abuse, bullying and/or harassment are responded to in a
timely, confidential and appropriate manner.

vigilantly maintaining the highest professional and ethical standards.

complying with all legal and regulatory requirements.

This policy also provides a practical guide to prevent child abuse and outlines Our Rainbow House’s systems
and mechanisms for:

Raising awareness of child protection.
Preventing child abuse and exploitation through risk management strategies
Reporting and responding to child protection issues.

The standards of conduct outlined in this document formulate the basis of our expectations for non-
discriminatory and respectful behaviour where misconduct is not accepted, where power is not abused and
vulnerabilities and power inequality are not exploited.

6.0 RESPONSIBILITIES

All members of the Our Rainbow House community share responsibility for creating and maintaining safe,
inclusive, respectful, and child-safe environments that protect children from abuse, exploitation, neglect,
harm, and inappropriate behaviour.
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All Representatives of Our Rainbow House
All representatives of Our Rainbow House are expected to:
e uphold the rights, dignity, safety, and wellbeing of all children;
e contribute to a culture of child safety, accountability, and respect;
e comply with this policy, the Our Rainbow House Child Protection Code of Conduct, and associated
child safeguarding policies and procedures;
e maintain professional, ethical, and appropriate boundaries when interacting with children;
e promote safe, inclusive, respectful, and supportive environments for children;
e identify, minimise, and appropriately escalate child protection and safeguarding risks;
e report child protection concerns, incidents, disclosures, suspicions, or inappropriate behaviour in
accordance with this policy and associated procedures;
e take reasonable steps to prevent and respond to child abuse, exploitation, neglect, grooming, and
other child safeguarding concerns; and
e participate in child protection induction, training, and awareness activities as required.

Board
The Board is responsible for:
e providing oversight and governance of child protection and safeguarding practices;
e promoting and modelling a strong organisational child-safe culture;
e approving child protection and safeguarding-related policies, frameworks, and risk management
approaches;
e ensuring Our Rainbow House maintains appropriate child safeguarding systems, resources,
reporting mechanisms, and risk management processes;
e monitoring child protection risks, incidents, trends, and organisational responses;
e ensuring serious child protection matters are appropriately managed and escalated;
e supporting continuous improvement of child safeguarding systems and practices; and
e ensuring child safeguarding obligations are considered in organisational planning, partnerships, and
decision-making.

Director
The Director is responsible for:
e implementing this policy and associated child protection procedures;
e ensuring appropriate child safeguarding systems, reporting mechanisms, and operational practices
are in place;
e promoting child safeguarding awareness, compliance, and accountability across the organisation;
e ensuring child protection induction, training, and support is provided to relevant personnel;
e responding appropriately to child protection concerns, incidents, disclosures, and complaints;
e escalating serious child protection matters to the Board where appropriate;
e supporting a safe, respectful, inclusive, and child-safe organisational culture; and
e monitoring compliance with child protection requirements across organisational activities.

Operational responsibilities may be delegated to appropriate staff members, managers or designated
officers.

Safeguarding Focal Person
The Safeguarding Focal Person is responsible for supporting the implementation and monitoring of
safeguarding practices across the organisation. Responsibilities may include:

e serving as a designated point of contact for safeguarding concerns and enquiries;

e receiving, documenting and appropriately escalating safeguarding reports;
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e supporting the management and coordination of safeguarding incidents and responses;

¢ ensuring confidential safeguarding records and incident registers are maintained;

e promoting safeguarding awareness and providing guidance to representatives on safeguarding
obligations;

e supporting safeguarding training, induction and capacity-building activities;

e monitoring compliance with safeguarding policies and procedures;

e identifying emerging safeguarding risks and recommending improvements to safeguarding systems
and practices;

e supporting safeguarding due diligence processes for partners and third parties; and

e assisting with safeguarding reporting to management, the Board, donors or relevant authorities,
where appropriate.

Sponsors, Donors and Visitors
Sponsors, donors and visitors who engage with Our Rainbow House programs, beneficiaries or
communities are expected to:
o comply with this policy and any related safeguarding requirements communicated by Our Rainbow
House;
e maintain appropriate boundaries and respectful behaviour;
¢ ensure all correspondence with children occurs through approved Our Rainbow House channels;
o refrain from direct, private, or unsupervised contact with children, including current and formerly
sponsored children;
e not exchanging personal contact details or communicate with children through personal
communication channels, including social media, messaging applications, email, or telephone;
e respecting the privacy, dignity, and safety of children and their families;
e complying with organisational requirements relating to correspondence, gifts, photographs, and
visits;
e reporting any child protection concerns, disclosures, suspicions, or inappropriate behaviour
involving children to Our Rainbow House; and
e supporting a child-safe culture that prioritises the best interests, safety, and wellbeing of children.

Partner Organisations
Our Rainbow House expects partner organisations and third parties engaged in supported activities to
uphold child safeguarding standards consistent with this policy and applicable child protection obligations.
Where appropriate, child safeguarding obligations will be incorporated into partnership agreements,
funding arrangements, contracts, or other formal agreements.
Partner organisations and third parties may be required to:
e comply with child safeguarding, child protection, and prevention of sexual exploitation, abuse and
harassment (PSEAH) requirements;
e report child protection concerns, incidents, or allegations relating to supported activities;
e cooperate with child safeguarding assessments, audits, investigations, or response processes;
e implement reasonable child safeguarding measures within their operations and activities; and
e ensure relevant personnel are aware of and trained in child safeguarding expectations appropriate
to their role.

Failure to comply with safeguarding requirements may result in disciplinary procedures, suspension or
termination of employment, sponsorship arrangements, partnership agreements, contracts or
Memorandums of Understanding (MOU), and any other action necessary to protect children.
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7.0 POLICY STATEMENT

1.

10.

11.

12.

Our Rainbow House will consider all risks posed to children in any new projects and partnerships
and will strive to minimise any potential risks.

Our Rainbow House will seek to work with students, as primary stakeholders, to include their voices
in shaping the projects that affect them, and to develop child-safe and child-friendly ways for their
voices to be heard in order to monitor our project.

The recruiting process for staff and volunteers will prevent the appointment of any person
suspected (by way of reference checks, prior or ongoing investigations, prior allegations), or proven
(by way of police clearance checks) to have offended against children.

All staff, board members and volunteers will have an induction so that they know exactly what Our
Rainbow House expects of them regarding child protection.

All volunteers working at the school in Zambia will have an induction before arriving at the school
by an appointed Volunteer Coordinator. The Project Coordinator will conduct a cultural orientation
on arrival at the school.

All other visitors to the school, including sponsors of students, will be made aware of Our Rainbow
House child protection practices and will not have unsupervised access to any children.

Communication between adults of influence and children may only occur through approved and
supervised organisational channels. The exchange of personal contact information between
children and adults of influence is strictly forbidden.

Any publication of children’s images will be done only with free, prior and informed consent from a
guardian/parent, and as per the Our Rainbow House Communications Policy and Procedure and
Permission to Photograph Agreement.

Children participating in fundraising events (as volunteers or organisers) for Our Rainbow House
must have written permission from a parent or guardian and be supervised at all times.
Communication between Our Rainbow House and children involved in fundraising and publicity
events must only occur through the child’s parents or guardians, or organisation leaders.

Our Rainbow House will establish and maintain clear child protection reporting procedures to
ensure that suspected or actual child abuse is reported promptly to the appropriate authorities and
managed appropriately.

Our Rainbow House will report to any donors that require reporting under any funding
agreements.

Our Rainbow House is responsible for communicating this policy to all stakeholders, partners and
members of the public, and is to be held accountable for upholding this policy.

8.0 PROCEDURE STATEMENT

Programme Planning, Implementation and Monitoring:

Our Rainbow House recognises that there are a number of potential risks to children in the delivery of our
programs. In recognising these risks, Our Rainbow House proactively assesses and manages risks to
children in order to reduce the risk of harm. This is achieved by examining each activity and program and its
potential impact on children. Activities and programs that involve direct work with children are considered
high risk and therefore require more stringent child safeguarding procedures.

Child Protection Policy/Procedure “Uncontrolled when printed” Page 8 of 18



(For a more detailed description of Our Rainbow House practices, please refer to the Our Rainbow House
Planning, Monitoring, Evaluating and Learning Policy.)

e Our Rainbow House will conduct a risk assessment of any new projects to ensure child safety is
prioritized, using the Project Planning Tool and Risk Register.

e Our Rainbow House will continuously monitor current projects to ensure they comply with this
Child Protection Policy and Procedure. We will do this by:

» Regularly communicating with all students, staff and volunteers.

» Regularly reviewing all publications, fundraising materials and training guidelines, to ensure
this Child Protection Policy and Procedure is available to all stakeholders.

» Conducting regular training in the Child Protection Policy and Procedure, Safeguarding
Vulnerable People Policy and Procedure and Complaints Handling Policy and Procedure.

» Conducting an annual review of our programs to monitor identified risks and child
protection implementation in order to review adherence to our child safeguarding
standards.

» Reviewing this policy and associated documents every two years to ensure they are current
and relevant.

Working With Partners:

Our Rainbow House has a responsibility to ensure that any implementing partners are child safe
organisations, and that all partners have robust child safeguarding measures in place. We will do this by:

e Conducting a risk assessment of any new partnerships to ensure child safety is prioritised, using the
Project Planning Tool and Partnership Assessment Criteria.

e Recognising that the notion of child protection is understood in different ways in the Zambian
culture, and by undertaking extensive collaboration with partners and stakeholders to support their
understanding of this Child Protection Policy and Procedure.

e Recognising that partner organisations will most likely have direct contact with children in their
work and therefore may have their own child protection policies. All partner organisations must
meet the standards of this policy. Where a partner’s own policies are less comprehensive, this policy
prevails.

e Providing a copy of this Child Protection Policy and Procedure and the Child Protection Code of
Conduct to all partner organisations, support them in their understanding and implementation of
this policy.

e Formalising partners compliance with the policy through Partnership Agreements outlining their
specific responsibilities, such as providing police checks (where required) and signing the Child
Protection Code of Conduct. Reference should be made to the risks associated with child protection
in all partnership agreements. (See Partnership Agreement Template).

¢ Monitoring the implementation of agreed child safeguarding measures and external compliance
obligations with our partner organisations on an ongoing basis via project reports, visits and annual
audits.

Involving Children:

Our Rainbow House is committed to child and youth participation. We recognise the unique insight,
experiences and contribution of children and work with them to help identify any potential child protection
risks in all programs that affect children. Our Rainbow House will provide opportunities for children to
share their views and ideas on the running of the Project, how it affects their lives and future plans.
e Children will be consulted in the development and review of all programs that affect them,
including the development of this Child Protection Policy and Procedure and the Child Protection
Code of Conduct. It is important to know what they consider to be appropriate and inappropriate
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behaviour. This will be done through group discussions, or written surveys, at a time convenient to
the teachers and Project Coordinator.

Regular interviews with students will be conducted, in small groups, to allow them to air their views
on the school and report any concerns. These interviews should be conducted by; a visiting
Australian volunteer, where possible; a local Zambian volunteer, (not a member of school staff); or
via Zoom with Australian Board members. A witness must also be present. It is noted that the
students speak English as a second (or third) language so a local volunteer who speaks both English
and Nyanja may need to be present.

A child-friendly complaints handling procedure will be provided and fully explained to all students
regularly, using simple, clear and understandable language. (See Complaints Handling Policy and
Procedure and Complaints Poster). Where necessary, visual materials or images may be used, so
that younger children understand. If necessary, the documents should be translated into Nyanja.
Students will be educated about their rights to a safe environment using various resources.
Students will also be taught about their responsibility to report anything unsafe or any problems to
a trusted adult, including problems with other children (e.g. bullying, stealing or any behaviour that
has a direct impact on Our Rainbow House School).

Recruitment of Staff and Volunteers:

Our Rainbow House is committed to child safe recruitment, selection and screening practices. Our Rainbow
House will not knowingly engage — directly or indirectly- anyone who poses a risk to children.

These practices aim to recruit the safest and most suitable people to work in our programs.

Our Rainbow House will publicly state a commitment to child protection on our website, in other
promotional materials and in all job advertisements. This will help applicants self-assess and deter
persons who may not share our values on child protection.

Job descriptions are required for all positions, including volunteer positions, which describe key
selection criteria and outline tasks and accountabilities. This clarifies boundaries and assists in the
management of staff and volunteers.

All positions will be assessed for the level of risk in relation to contact with children. Positions which
work with children will require the highest level of screening. Working with children includes
volunteering or other unpaid work.

All applicants for staff and volunteer positions will receive a copy of this Child Protection Policy and
Procedure and be informed of screening requirements when they are sent an application form.
Applicants will be required to submit a detailed application form when applying for a position. This
form will ask for extensive information about the applicant’s background such as dates and places of
employment, education and other activities. It is important to examine background information
carefully to identify patterns or unexplained gaps in their employment history.

Applicants to positions working directly with children should possess relevant qualifications and
experience.

All applicants for staff or volunteer positions at the school in Zambia must provide:

» Suitable forms of identification (passport, driving licence or National Identity Card). Original
documents are required.

» A minimum of three verbal referee checks. The applicant’s most recent employer must be
one of these referees. Our Rainbow House will verify the identity of the referees, make
direct contact with each of these referees and clarify the relationship between the applicant
and the referee. Written references will be followed up and checked verbally. For positions
working directly with children, reference checks should include questions about the
applicant’s suitability to work with children.

» Acurrent police clearance check for each country in which the individual has lived for 12
months or longer over the last 5 years, and for the individual’s countries of citizenship. In
countries where police checks are unavailable or unreliable, statutory declarations or local
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legal equivalent may be used. People with a criminal history of child abuse, violence to
adults or children and internet offences involving children would pose an unacceptably high
risk to children in our programs and potentially in the community in which we work.

» Any volunteers travelling to the school with accompanying friends or family members are
also required to provide this documentation for all adults in their party.

e Applicants will be asked behaviour-based questions during a face-to-face interview. Behavioural
based questions give interviewers additional information about the applicant’s suitability to work
with children. In positions working directly with children, the interviewers will explore the
candidate’s motivation for working with children, which will include value-based questions seeking
information about the applicant’s attitudes to children, professional boundaries, accountability,
teamwork and how they have responded to concerns about children and other ethical dilemmas.
Past behaviour is the best predictor of future actions.

e All new staff (both in Zambia & Australia), volunteers who come into contact with the students at
the school, and volunteers who hold a responsible position on the Our Rainbow House team - are
required to:

» Read this Child Protection Policy and Procedure and related documents, as provided in their

induction pack.
» Discuss it with the Project Coordinator (Zambia) or Volunteer Coordinator (Australia).
» Agree to abide by the Child Protection Code of Conduct.
» Be continually aware of potential risks to children as well as to be actively minimising
opportunities and situations where children can be harmed.
e Employment contracts for all staff that come into contact with children will contain:
» provisions for the prevention of a person from working with children if they present an
unacceptable risk to children;
» dismissal or suspension for any employee who breaches the Child Protection Policy and
Procedure or Child Protection Code of Conduct.
Our Rainbow House reserves the right to refuse employment or terminate any person’s
employment that may pose a risk to children.
e Screening is an ongoing process and should continue throughout the orientation process and the
probationary period.
e All positions will be subject to a probationary period depending on the length of contract.
e Child protection will be included as a key performance indicator in staff performance reviews.

Day visitors to the Our Rainbow House School:

Our Rainbow House recognises the need to implement specific guidelines to manage the child protection
risks from visitors to the school, (other than board members or approved volunteers). Please see Our
Rainbow House School Visitor Information Pack for further details.

e All visits should be arranged in advance through the Project Coordinator.

e All visitors to the school must report to the school office or designated staff member upon arrival
and comply with all child safeguarding requirements while on school premises.

e Visitors who are attending in an official capacity or visiting as part of a group may be provided with
the Our Rainbow House School Visitor Information Pack and may be required to sign the MOU for
Visitors to the School, (included in the Visitor Information Pack), and other relevant safeguarding
documentation.
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e For local community visitors, parents, guardians, service providers, government officials, and other
visitors attending the school for routine or incidental purposes, child safeguarding expectations may
be communicated verbally by a staff member. These visitors must remain under the supervision of
authorised school personnel where appropriate and comply with all instructions relating to child
safety and safeguarding.

e Any visitor who fails to comply with safeguarding requirements may be asked to leave the premises
and may be prohibited from future visits.

e Visitors will have no unsupervised access with the children and must be accompanied by a member
of staff, board member or approved volunteer at all times.

e Volunteers and visitors may be invited into the homes of students and their families. A member of
staff, board member or caregiver must be present at all times during these visits.

e Tradesmen or Tradespeople must be supervised at all times and not be left alone with any
students.

e Return visits to Our Rainbow House School without the facilitation of the Board or Project
Coordinator will be considered a breach of this policy and follow up action will be taken, including
reporting to the authorities if deemed necessary.

Communications between children and adults of influence:

Our Rainbow House recognises that the relationships between adults of influence (as defined above)
children (as defined above) can be complex and potentially pose a child protection risk. Harm to children
can be caused intentionally by offenders who target organisations that work with children, or
unintentionally by well-meaning supporters who don’t understand the boundaries required to keep
children safe.

We recognise the need to implement specific guidelines to manage the child protection risks in the
relationships between children and adults of influence associated with Our Rainbow House.

e All representatives of Our Rainbow House, sponsors and visitors to the school are required to abide
by the Child Protection Policy and Procedure and the Child Protection Code of Conduct.

e All correspondence between adults of influence and children must be facilitated and monitored
through approved and supervised organisational channels (as defined above). All incoming and
outgoing correspondence will be reviewed prior to delivery and may be censored where necessary
to ensure appropriateness. Correspondence containing political or religious content, or other
material deemed inappropriate, is not permitted. Sponsor correspondence must be sent via the
Sponsorship Coordinator or Project Coordinator for delivery. Student correspondence must be
reviewed by the Project Coordinator and forwarded via the Student Sponsorship Coordinator,
Director or a delegated board member for delivery.

e All contact between children and adults of influence —including staff, board members, volunteers,
visitors, sponsors, contractors and partners—must occur through approved and supervised
organisational channels (as defined above). Under no circumstances are adults of influence
permitted to initiate or enter into private arrangements, including meetings or direct
communication, exchanging personal contact details (such as phone numbers, email or addresses),
or interacting via personal social media or online platforms, with children.

e Children must not be invited to leave, or taken away from, their communities. Personal invitations
by adults of influence to visit their home or country are not permitted.
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e Anyinstances of unauthorised contact between children and adults of influence (either from the
child, or from an adult to a child) should be reported immediately. (Please see Reporting Procedures
— page 13).

Gift Giving:

Gift Giving is an area that can exacerbate a power dynamic that already exists between adults of influence
and children, and with a wealth inequity. It also creates capability for favouritism and grooming.

Gifts to individual students are not permitted, as this may create perceptions of favouritism or exclusion
among children. However, we recognise that sponsors and volunteers may wish to express generosity and
encourage this to be directed through approved group-based or program-wide contributions.
Sponsors and volunteers are requested to consult the Student Sponsorship Coordinator and Project
Coordinator before buying any gifts for the students.
Any gifts given to students must be:
¢ Small and given equally to all students or;
e Given to the school for use of all students. (It may also be appropriate to provide storage for items);
e Approved by the Project Coordinator;
¢ Infrequent and earned by behaviour that is possible for all students or;
e Limited to “Hello” or “Goodbye” gifts;
¢ Non-monetary. Whilst donations to our charity are greatly appreciated, it is prohibited for any
Australian volunteer or sponsor to give money directly to students or staff at Our Rainbow House
School. Monetary donations may be made through the Our Rainbow House office
(admin@ourrainbowhouse.org.au) or website (www.ourrainbowhouse.org.au).

Fundraising and Promotion (including the use of personal information and photographs):

Our Rainbow House often uses children’s images and stories to promote our charity. We are mindful of how
children’s images and information can be used, adapted and viewed and recognise that specific guidelines
are necessary to protect the privacy of children, and not to create opportunities where children can be
identified and contacted by potentially harmful people.

e Personal information (including contact details, health status, family situation), of any children will
be held securely in the Zambian and Australian offices, and disclosed only to board members, the
Student Sponsorship Coordinator, teachers at Our Rainbow House School or the Project
Coordinator, as per the Our Rainbow House Confidentiality Policy and Procedure.

e Free, prior and informed consent will be sought from the guardians of students for the use of
photographs of students in promotional material, using the Permission to Photograph Agreement.

» This form is to be translated and explained at a meeting of the Parents, Guardians and
Friends Association (PGFA) annually and signed by the guardians giving, or withholding, their
consent. It is noted that guardians may withhold their permission for any reason.

» When asking for consent, details should be given as to how, where and for how long the
image will be used. Our Rainbow House can provide examples of how images will be used. It
will be explained that Our Rainbow House cannot control the use of images once they are
available on the internet, and that they can be viewed by anyone with internet access at any
time.
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>

>

Photographers are to enquire if any guardians have not given permission for their children to
be photographed.
Images of non-Our Rainbow House students must not be used in publicity materials.

e Free, prior and informed consent should also be obtained from the children themselves when
taking photographs. While this may not be appropriate for very young children, most children
should have the right to provide informed consent.

e Any children involved in fundraising or publicity activities in Australia (as volunteers or organisers):

>
>

>

>

Must have written permission from a parent or guardian allowing them to participate.
Should be advised, along with their parents or guardians or organisational leader, on how to
conduct their fundraising or publicity activity safely.

Should always be supervised by a parent or guardian, teacher, organisational leader or
other known, responsible adult.

Will only be contacted by board members or approved representatives of Our Rainbow
House, and only through their parents or guardians, or coordinating organisation.

e Anyimages of students, or children involved in fundraising or publicity activities, will only be used
with free, prior and informed parental consent and as per the Communications Policy and
Procedure.

>

Our Rainbow House will, at all times, portray children in a respectful, appropriate and
consensual way. A child should always be portrayed in a dignified and respectful manner,
and not in a vulnerable or submissive manner.

Children should be adequately clothed and not in poses that could be seen as sexually
suggestive.

There should be no identifying information of the child used in the publication of images.
This includes the child’s name, date of birth, address etc.

Local cultural traditions should be assessed regarding restrictions for reproducing personal
images.

Images should be an honest and accurate representation of the context and the facts.

All photographers will be screened for their suitability, including police checks where
appropriate.

A risk assessment will be conducted (with the child and their family) prior to the publishing
of any information/story about an especially vulnerable child. A story about an especially
vulnerable child will not show their face or any other identifying factors.

Children should not be portrayed as weak, isolated and vulnerable. Images of children
should portray them as resilient human beings, members of a community and as partners in
the development process.

e Any members of the Our Rainbow House community that undertake fundraising or publicity
activities involving children in any way, (for example: school presentations, meetings, fundraising
events, receiving donations in person etc.) are to abide by this policy, or the relevant corresponding
policy provided by another organisation, in all instances.

Reporting Procedures:

Our Rainbow House considers the abuse and exploitation of children to be completely unacceptable. We
will take all concerns and reports of child abuse seriously and act on these reports immediately. Our
Rainbow House is committed to a reporting process which is truthful, fair and professional.

e All members of the Our Rainbow House community have a moral and legal duty of care to report
any witnessed, suspected or alleged incidents of child exploitation and abuse, or any breach of this
Child Protection Policy and Procedure and Child Protection Code of Conduct.
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e Any disclosure, concern or allegation from a child, community member, or representative of Our
Rainbow House, regarding the safety, abuse or exploitation of a child must be reported. This
includes actual, suspected, or risk of abuse or harm to a child.

e If a child discloses abuse, whatever the outcome, the child must be taken seriously. It is important
to remain calm and in control and reassure the child that something will be done to keep them safe.
Do:

Listen Carefully.

Tell the child that you believe them.

Tell the child that it is not their fault and they are not responsible for the abuse.

Tell the child you are pleased they told you.

Record the details immediately in writing. Include date, time, what was reported to you.

Remember the best interests of the child must always be prioritised in the actions you take.

VVVVVYVY

Don't:

» Make promises you cannot keep, such as promising that you will not tell anyone. Explain that
you want to protect them and that you may need to tell someone else who will be able to
help (the child may be fearful of getting in trouble for telling someone, but it is important
not to lie to them. They need to be able to trust you).

» Push the child into giving details of the abuse. Your role is to listen to what the child wants to
tell you. Leave it to the authorities to conduct a full investigation. (Beware of asking any
leading questions as this may prejudice any subsequent investigation).

» Confront the abusers.

» Indiscriminately discuss the circumstances of the child with others not directly involved.

e Itisimportant to remember that children and young people may express concerns or distress in
various ways, including direct disclosures, indirect disclosures, disguised disclosures, hints or
gestures, and verbal disclosures. These methods can be direct, indirect, verbal or non-verbal,
accidental or intentional, partial or complete. It is essential for Our Rainbow House representatives
to aware of these different ways to ensure children are supported, made safe, and believed,
following tentative, unclear or partial disclosures.*

e There may also be other indicators of child harm. Indicators can encompass a range of behaviours
and conditions that may suggest abuse or neglect and should be considered in the context of the
child’s circumstances.

e When areport is received, immediate action will be taken to investigate any allegations as per the
Our Rainbow House Complaints Handling Policy and Procedure.
(www.ourrainbowhouse.org.au/governance).

Investigations could include, but are not limited to:

» Involving an independent third party to conduct interviews with those involved and further
investigate the matter

» Contacting the police or relevant authorities if necessary

e All information regarding a child protection concern must only be shared with the designated
contact person. The names of the people involved and the details of the report will remain
confidential. Information will be released only on a “need to know” basis, when required by
Australian or Zambian law, or when a report to police or child protection authorities is made.

e Reporting child abuse can be a challenging process and it is important to take into account the
following challenges:

» How will the child be treated by local authorities? Will they be victimised? Will they be
forced to undergo medical checks?

» Is long term support needed for the child and/or their family?

» Will the child be ostracized by their family and/or community as a result of reporting the
abuse?

4 Recognising disclosures and responding to children | Child Safety Practice Manual
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» How will local authorities treat the alleged perpetrator?

» What will the impact be on Our Rainbow House and our staff and volunteers?
Any of these considerations should not be used as reasons to avoid reporting child abuse. Child
abuse is a violation of children’s rights and Our Rainbow House has a moral and legal responsibility
to take action.

e Proven cases of child abuse will result in immediate dismissal from Our Rainbow House and legal
action will be taken.

e  Where Our Rainbow House policies have been breached, but there is no illegal activity, the board
will decide on appropriate consequences for those involved, as per the Complaints Handling Policy
and Procedure. This may include:

» Dissolution of any partnership agreements or sponsorship/donor commitments
» Dismissal from the Our Rainbow House community (e.g. membership, any formal position).
» No further communications between Our Rainbow House and the individual(s) involved.

Who do | report to:

All suspected or known instances of child abuse, or violations of children’s rights, should be reported
immediately. It is the decision of those involved in reporting claims of child abuse, whether to report first to
Our Rainbow House or directly to the appropriate authorities.

e When reporting to Our Rainbow House, contact either the Project Coordinator in Zambia, the
Director, or another member of the Board.
» Director Alison Ray - phone: +61 407 040 251 or email to
alisonjray@ourrainbowhouse.com.au
> Australian office: admin@ourrainbowhouse.org.au
» Project Coordinator — phone: +260 971 594 160 or email to orh-projectassistant@Ilive.com
or placed in their letter box/ pigeonhole
All reports will then be directed to a designated Safeguarding Focal Person, to ensure the matter is
dealt with appropriately, as per this policy and legal requirements.

e To report directly to the appropriate authorities contact:
AUSTRALIA

Phone 000 if it’s an emergency or if you believe a child is in immediate danger or in a life-
threatening situation.
» If there is an allegation or suspicion of child abuse, these matters should be reported to your
state police:
= contact your local police 131 444
= contact Crime Stoppers on 1800 333 000
» Concerns about the welfare of a child in relation to neglect and/or emotional abuse should
be reported to Child Safety Services in your state:
= During business hours (Mon- Fri 9am-5pm), contact your local Regional Intake
Service. Contact details can be found at www.childsafety.gov.au.
= Qutside of business hours:
Contact the Child Safety After Hours Service Centre on 1800 177 135
» Concerns about people engaging in child sex tourism, child sex trafficking and child
pornography should be reported to the Australian Federal Police using the online form found
at Child Sex Tourism: Suspicious Behaviour Report form - AFP

Further information about how to report child abuse can be found on your state government
website.
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ZAMBIA

Phone 999 if it’s an emergency or if you believe a child is in immediate danger or in a life-
threatening situation.
> If there is an allegation or suspicion of child abuse, these matters should be reported to the
local police.
= Lusaka Province Police Hotline: call 991
= Visit your local police station, which will have a Victim Support Unit (VSU) and will be
able to link you to the Zambia Police Child Protection Unit (CPU).
> Lifeline Childline Zambia provides confidential reporting, counselling, referral services and
support for abuse, neglect, trafficking, child labour, exploitation, and violence:
»  https://clzambia.org
= Call or SMS: Children: 116 Adults: 933
» The Ministry of Community Development and Social Services (MCDSS) oversees child
protection and safeguarding frameworks in Zambia. Official guidance states that reports may
be made to ministry representatives:
= Private Bag W252 Community House, Sadzu Road Lusaka, Zambia
= 4260211225327
* info@mcdmch.gov.zm
» Online child abuse can be reported anonymously at https://report.iwf.org.uk/zm

Support Services:

It may be appropriate to provide support to ensure safety and rights, and/or counselling to victims of
abuse, their families and Our Rainbow House staff or volunteers.

AUSTRALIA

Support services can be found at:
» Bravehearts: https://bravehearts.org.au/ 1800 272 831
» Kids Help Line 1800 55 1800
» Lifeline 131114

ZAMBIA
Support services in can be found at:
> Childline Zambia has multiple free contact methods for 24/7 counselling support and
advice, including by phone, WhatsApp or Facebook.
= https://clzambia.org
= Call or SMS: Children: 116 Adults: 933
» Child Justice Helpline provides legal assistance to children in contact with the law and their
families. The Child Justice Helpline also responds to enquiries from the community about
child justice issues.
= Call: 2046.

Education and Communication of Policy to all Stakeholders:

Our Rainbow House is committed to building awareness and understanding of child protection and
safeguarding among our stakeholders. We will provide appropriate education, training, and information to
help create and maintain child-safe environments, both within our organisation and in the communities in
which we work.
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e This Child Protection Policy and Procedure and the Child Protection Code of Conduct will be made
available on the Our Rainbow House website (www.ourrainbowhouse.org.au/governance/), and on

request from admin@ourrainbowhouse.org.au.

e Our commitment to child safeguarding will be made clear on all publications.
e All staff members, board members, and volunteers will be provided with a copy of this Child

Protection Policy and Procedure and all associated documents as part of their induction and
training.

e All visitors to the school will be made aware of child safeguarding practices.

e Board members, all members of staff and volunteers who hold a responsible position on the Our
Rainbow House team are required to review the Child Protection Policy and Procedure and Child
Protection Code of Conduct annually. Any problem areas should receive special attention. Each
board member and member of staff, and any volunteers who hold a responsible position on the Our
Rainbow House team, are then required to re-sign the Child Protection Code of Conduct.

e Our Rainbow House commits to undertake capacity building and training in child safeguarding with
all development partners who work with us to implement programs that involve or affect children.

e Relevant sections of this policy will be translated into the local language to ensure it is available to
the community in which we work.

e Achild friendly version of this policy will be available alongside our child friendly complaints
procedure.

¢ All media visiting the school will be expected to undergo a child safeguarding briefing prior to their
visit.

9.0 REVIEW

Date of next review: 15/06/2028 or after any serious incident, to determine if the policy and associated
procedure has been effective.
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